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Road To CEO— a global leadership survey is a pioneering initiative of Talent Forum designed  
to unleash a deeper line of sight of the CEO position in corporate settings on a global scale.  
 
Your responses have been instrumental in helping us to identify the pathway of an ideal CEO  
position.  Your insights helped us uncover the critical factors that define successful CEO position  
trajectories in today’s corporate world. 
 
Talent Forum is one of the leading organizations in South Asia when it comes to talent-based  
research. The Research & IdeaCast Center of the Talent Forum designed the new application  
and pathway of the CEO’s position under the broader “real-life“ recommendation of strategy  

execution by Robert Simons, an  
American economist currently the   
Charles R. Williams professor at Harvard 
Business School. 

 
The new application and pathway of the CEO’s position focused on four areas, i.e., financials,  
process, engagement, and people.  

 
The design also emphasized levers of  
control in the form of resource  
allocation, focusing on decision- 
making authority, budget & expense  

authority, headcount deployment  authority, and broader logistics support. The design also  
includes  a performance & potentiality matrix of the incumbent.  The Research & IdeaCast  
Center trusts that this application and pathway cover 360° of a CEO position to combat the  
fierce competitive market.  

We present the findings of our  
groundbreaking, all- encompassing  
research, "Road To CEO," which was 
conducted to unleash practical insights  
into the challenges that CEOs actually  

face in their strategy.  
 

The research was conducted across major countries of the world, encompassing professionals  
employed at the senior level in top-mid multinational corporations (MNCs) and large local  
organizations.  327 senior professionals from top 251 organizations contributed to the survey  
impact. We have taken into consideration the top 100 senior professionals from 70 top MNCs  
and large local companies of 20 broader industries. And this groundbreaking, all- 
encompassing research didn’t cover any theory. 
 
Findings from this research define the DNA of the CEO's role, for you and for your organization.  
It also defines the recruitment strategy and succession management pathway of a CEO  
position. Board members should follow the findings of this groundbreaking, all- encompassing 
research to take the CEO’s position forward. These research findings are equally paramount  
for CXOs who are the successors to become CEO and who have steep careers within  
corporate settings.  

The Research & IdeaCast Center of  
the Talent Forum will take the initiative 
to serve as a bridge between finding 
and action.   

 
The center will focus on corporate settings to ensure that findings translate into meaningful  
change for a CEO position. We have partnered this survey with one of the leading survey  
companies in the USA. We sincerely appreciate your time and key contribution to this initiative.  
Together, we will drive innovation & meaningful change in the world of corporate leadership. 

327 senior professionals from top 251 MNCs & large 
local organizations contributed to this survey 
impact 

FOREWORD 

We have taken into consideration the top 100 
senior professionals from 70 top MNCs and large 
local organizations of 20 broader industries 
 
 
 

This groundbreaking, all 
encompassing research didn’t cover any theory 
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Harvard-backed “real-life” recommendation 
applied to South Asian/global corporate realities 
 



 

 

We are humbled to present the findings of our research titled “Road To CEO— a global  
leadership survey” a collaborative effort driven by a shared commitment to understanding  
and addressing the challenges CEOs face in corporate settings.  
 
This groundbreaking research aligns with Talent Forum Research & IdeaCast Center ’s core  
vision, which has consistently driven our efforts since inception. It reflects our continued  
commitment to understanding, addressing, and defining the DNA of the CEO's role, for you  
and for your organization. 

 
Under the sponsored initiative of Talent Forum, this  
project was brought to life by a highly capable  
analytics team. The report is the outcome of several  
years of careful planning & detailed analysis. Our  

dedicated project team—including experienced researchers and analysts—worked diligently  
to ensure the voices of CEOs, CXOs, department heads, and senior professionals who have  
steep careers. We are sincerely grateful to every stakeholder who supported and contributed  
to this ground-breaking research initiative. From the early planning phase to the final report,  
the project was shaped by close collaboration between our project team and an advisory  
group of experts in corporate settings on a global scale.   
 
We also extend our heartfelt thanks to the 327 senior professionals of 251 top MNCs & large  
local organizations from more than 20 industries who generously shared their time,  
experiences, and perspectives from 21 September 2025 to 12 December 2025.  

 
Findings from this research define the DNA of the  
CEO's role, for you and for your organization. It also  
defines the recruitment strategy and succession  
management pathway of a CEO position.  

Recruitment /promotion board members of a CEO should follow the findings of this 
groundbreaking, all-encompassing research to take their organization forward. These  
research findings are not just a record of challenges—it is a call to take immediate action. 
 
Our initiative has a positive impact on the company’s top-bottom line. We will never lose in  
an engaged world; we will either learn from 𝐘𝐎𝐔 or win.  

These research findings are not just a 
record of challenges—it is a call to  
take immediate action 
 

Findings from this research define the 
DNA of the CEO's role, for you and for 
your organization 
 

MESSAGE FROM CONSULTANTS’ TEAM 
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Businesses with less than 1000 employees are referred to as medium-sized organizations, and  
businesses with more than  or equal to 1000 employees are referred to as large organizations. 
 

 
Basic Information  

 
 
 
 
 
 
 
 
 

Top Country- professional Participated 
Fortune 500, MNCs & Large locals (Bangladesh) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Top Industries Covered 
Covered all major industries focusing on South Asia  

 
 

Focus 
Areas:       

4  

Survey 
Questions: 

35 

Survey 
Response:             

327 

Talent Forum  
south asia’s HR marketplace   3 

 

PARTICIPANTS’ DASHBOARD 

This sentiment 
echoes from the 
results of the Road To 
CEO survey, based 
on 74% responses 
from CEOs/CXOs 
/heads representing 
major regions of the 
world economy 
 
Global standard, 
South Asian context 
 



 

Senior Corporate- professional Participated 
Fortune 500, MNCs & Large locals (Bangladesh) 

 

 
 

BAT A.P. Møller – Maersk UN GP HSBC

Unilever Chevron UN Women Robi Axiata Standard Chartered 

Nestlé 
Government of 
Bangladesh

Hoplun Banglalink
Asian Development 
Bank 

Samsung C&T BRAC Bank
Epyllion 
Group

Rancon 
Group

Asian Paints

bKash Grameen Bank FCI Group
RANGS 
Group

BSRM

Nagad MetLife Intertek
AkijBashir 
Group

GPH Ispat

Arla Foods
Guardian Life 
Insurance

SQ Group VFS Crown Cement

New Zealand 
Dairy

Square Toiletries
Standard MH 
Group

Western Marine 
Shipyard

Heidelberg 
Materials 

ACI Logistics
STS Holdings Limited 
- Evercare Hospital 
Dhaka

Brandix VML Sajida Foundation

Bangladesh 
Economic 
Zone Authority 
(BEZA)

icddr,b DBL Group NSU
Helvetas Swiss 
Intercooperation

RMG 
Sustainability 
Council- RSC 
(Accord)

Krisenergy
Beacon 
Pharma

Monower 
Associates

Bangladesh Red 
Crescent 
Society (BDRCS)

BKMEA Rahimafrooz Globatt
Opsonin 
Pharma

SHRM
Islamic Relief 
Worldwide

ICMAB Clarke Energy
Radiant 
Pharma

Rahimafrooz 
Group

ILO

ICAB IDCOL
Nevian 
Lifescience 
(Novartis)

ACI PLC BRAC
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Top Corporate Participated 
Fortune 500, MNCs & Large locals (Bangladesh) 

Organization Size  
Fortune 500, MNCs & Large locals (Bangladesh) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Organization Hierarchy  
Fortune 500, MNCs & Large locals (Bangladesh) 

 

 
 
 

The success of a 
CEO depends on 
each organization’s 
unique situation, 
condition, and 
subjective context 
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Participants’ Category   
Participants who have minimum 10 years of progressive experiences 

Participants’ Age    
Participants who have minimum 10 years of progressive experiences 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

Participants’ Average Service Length 
Top “A” Organization 

 

Participants’ Gender 
Top “A” Organization 

Talent Forum  
south asia’s HR marketplace   6 

 



 

 
 
 
 

                                  
                   

 
 
 
 
 
 
 
 
 
 
 
 

THE CEO’s LENS 
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Theme: The CEO’s Lens 
Photo: talentforum.org 

The future  
of the CEO  
is here 
 



 

  
 
 
 
 
 
CEOs should continuously evaluate and adjust strategies to align with shifting market 
demands. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Present-day CEOs emphasize less on the KPI of P&L, rather they emphasize on the KPIs of 
growth, topline, market share & OD. 
 

 
 
 

RESEARCH FINDINGS & ANALYSIS  

 FINANCIALS
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The 
challenge is 
to adapt this 
scope and 
speed 
 
 

 

Optimism 
over the 
expansion of 
the world 
economy 
has been 
steadily rising 
at a slower 
pace 

 



 

The success of annual strategy execution for a CEO mostly depends on the degree of span 
of control allocation by the board in the form of budget, decision-making authority, 
headcount, and logistics allocation. 
 
 

 
 
 

The annual business plan (ABP) for next business year should be completed within the last 
month of the current business year. It's the CEO’s failure not to produce an ABP within a 
maximum of 7 days of the next business year. 
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The most 
common 
strategy 
execution 
actions taken 
by 
organizations 
are levers of 
control 
mechanisms 

 

Timeframe is a 
"gold 
standard" for 
agility rather 
than a binary 
pass/fail 
metric 
 
 
  

 



 

Balance sheet & performance are past matters, whereas potential, revenue, and market 
share in the form of expansion & growth are future matters. Many CEOs fail to create a 
demarcation line in those areas that cause business failure.  
 
 
 

 
 
 
 

In today’s dynamic business environment, perpetual potentiality carries more weight for a 
CEO than accounts value from a growth perspective. 
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If the board doesn’t appoint any CEO from the core business domain. It means the 
board has taken an opportunity/short-term call. 
 

 

A CEO’s typical daily responsibilities consist of 50% functional administration management, 
30% direct reports and people management, and 20% board, financial institution & other 
external stakeholder management. 

 

Corporate governance largely depends on the tie-up between a CEO and the board. 
 

 PROCESS
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Yearly revenue target is largely dependent on how the annual business plan (ABP) is being 
executed rather than how ABP is formulated. 

 

If a CEO comes down at a level of below 30% functional risk levels, it creates additional 
challenges for his/her first-tier leadership team.  
 

 

 

The competency framework of a CEO should be 50% on ethics and values, 30% on potential 
(strategy & vision), and 20% on domain expertise.  
 
 

 
 

CEOs/CXOs/ 
heads who strike 
a balance 
between micro 
& macro 
management 
report higher 
net profit 
margins 
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Organizations should be reviewed in the form of restructuring after a 3-5 year interval, and 
policy should be reviewed in the form of an update after a 3-year interval. 
 

 
 

 

For a CEO, an organization has two functions: a) doing business and b) enabling business.  
 

 
 

If the organization’s headcount doesn’t exceed a thousand, the CEO should keep the job 
level in three—execute, manage, and control/head/equivalent.  
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CXOs claim 
that increased 
investment in 
AI over the last 
year has 
turned into 
decreased 
headcounts 
ahead 

 

CEOs/CXOs/he
ads whose role 
is navigating a 
"speedboat" 
rather than a 
ship, a 3-5 year 
timeline might 
feel too slow  
 



 

Sensitivity towards PEST (Political, Economic, Social, Technological) & SWOT (Strengths, 
Weaknesses, Opportunities, Threats) by a CEO translates into the market share of the 
company.  
 

 
Hardcore KPIs in the form of revenue, growth, and market share remove ineffectiveness; 
softcore KPIs in the form of hygiene practices, COBC, and workplace culture bring 
competitiveness. This is the CEO’s call on how to fit in.   

 
 

The CEO should translate the value chain of an organization, which symbolizes an effective 
and competitive organization.   
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Inflation and 
macroeconomic 
volatility are 
viewed by CEOs, 
CXOs, and 
heads 
worldwide as the 
two major 
threats in the 
year ahead 

 



 

 
 
 

Developing a strong workplace culture may not immediately align with a CEO’s current year 
KPIs; however, it protects the company’s future in its own way.  
 

Product and employer branding are equally paramount for a CEO. 

A CEO should be in charge of conflict of interest (COI) matters for the first-tier leadership 
team, and the first-tier leadership team should be in charge of their domain. 

 

 ENGAGEMENT
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The control mechanism ratio for a CEO through social competence and administrative 
competence should be 50:50.  

To achieve above-average market share, the responsiveness of the decision-making matrix 
ratio of a CEO should be 70:20:10, of which 70% refers to immediate tenure, 20% refers to 
intermediate tenure, and 10% refers to more than 1 business quarter. 

 
 
 
 
 
 
 

 
 
 
 

 
Most of the CEOs fail to achieve diversity & inclusion KPI. 
 
 

 
 
 
 
 
 
 
 
 
 
 

The degree 
of decision-
making 
authority is 
one of the 
most 
fundamental 
resources for 
CEOs/CXOs/
heads 
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A large number of expat CEOs fail to understand local culture & pan-country application, 
which leads them to fall; however, they are very successful in managing regulatory affairs 
matters 

 

 
 
 
 
 
 
 
 
 

If direct reports of a CEO can map the CEO’s judgmental call and hello & horns call, politics 
grows. 

 
The 1st-tier leadership team meeting should not be more than once a week. 
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Cultural 
Intelligence 
(CQ) is as 
vital as 
regulatory 
knowledge in 
the CEO DNA 
 



 

Offline/online employee town halls should be quarterly instead of yearly. 
 

 
It’s a tough choice for a CEO to make a balance between synergy and complexity while 
promoting a matrix reporting relationship with the organization.   
 

 
Employee engagement surveys should be the basis for all employee-related decisions made 
by the CEO; otherwise, the call will be pro-HR departmental rather than organizational. 
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Compa-ratio (means individual remuneration divided by market-median remuneration) of a 
CEO and his/her 1st-tier management/leadership team heavily impacts the growth 
opportunity of an organization.            

                                     
 

 
 

If the span of control in the form of people of a CEO is more than 6-8, then it impacts the 
performance of the CEO. 

 
If the CEO’s direct reports’ recruitment / placement is wrong, it hampers the annual business 
proportionally/geometrically. 
 

 
 

PEOPLE 
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A sizeable  
number 
of CEOs have 
a longer vision 
but less service 
length in their 
current role 
 
 
 

 



 

If a CEO doesn’t create a talent ecosystem within the company, it means the incumbent is 
holding the position for the short term. 
 

 
 

A CEO should uphold the notion that organizations should focus on managing jobs, not 
managing people.   
                                     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All rights reserved.  
FAQ: consultancy@talentforum.org 
This Road To CEO survey made use of the Talent Forum's TalentVault network. 
Learn more at https://lnkd.in/g6TKFnPx or visit our website at www.talentforum.org 

SURVEY RATINGS 
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Better talent 
ecosystem is 
essential for 
higher profit 
margins 
 
 
 

 

CEOs manage 
the architect 
design of 
jobs/structure 
so that 
managers can 
develop the 
people  

 


